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Funding and Resources Committee Call

June 22, 2007

First Call
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II. Discussion of Goal and Objectives

Basic Issues:

1. To have federal and state funding agency recognize the need to sustain the infrastructure for community organizations. 

a. Capacity Building Funds.
· They do not pay for everything: there is funding available to do an assessment for the development of infrastructure but no funds to implement and sustain it.
                  b.   Flat funding and reduced monies for services.
c.   No funds to implement the actual suggestions/recommendations from 
      previous assessments and evaluations. Must create a link from 
      recommendations to implementations.
2. Need for an RFP around with a specific focus to Latinos.
Prioritize: MSMs and Latinas for prevention as well as transgender community.   

3. On the state and local level – needle exchange programs.
a. Not every state has needle exchange programs. How do we create leverage to fund across all states and territories?
4. Care – 
a. Support Programs – Title 1 dollars have gone to prevention and housing and now the monies are going to disappear.  
b. Can we allocate funds to study/evaluate the closing of programs, which closes, how does that impact the HIV/AIDS epidemic?
c. There has to be an assessment of the impact of this new rule on Latinos and the epidemic.  75/25 rule.
5. New funding to identify the large numbers of individuals that are HIV positive and do not now it.  New funding to target them and bring that number lower and bring them into care.  

6.  Different states pass out there money in different ways.  Many groups find it difficult to administer the funds.  Many CBOs have not been paid.  HRSA needs to better track how its funds are being spent.  And who are the people that will administer the funds locally.  It is not clear what type of auditing HRSA does on funding. Insist on active monitoring and reporting of how the money is spent in each region.

7.  CBOs – a lot of turnover; we need to look on how they are able to pay staff to retain them.  When you respond to an RFP, the salary is not competitive.  CDC needs to take that into consideration.  

8.  Discrepancies between states regarding how much HIV funding – Louisiana’s has to fight every year to get their piece of the pie.  How do we make it uniform for all states? Demand states incorporate/allocate more of monies to HIV/AIDS.
ACTION STEPS:
1. Report – find out what type of monitoring and reporting is already being done regarding the above.
2. Find out how many metro areas offer infrastructure report.

3. Needle Exchange Programs – how many states have them and don’t have them?

4. Member Recruitment – on the general conference call and email blasts
NEXT CALL:  July 20th at 2pm ET.
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